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M E S S A G E  F R O M  T H E  B O A R D

It goes without saying that 2020 has been a challenging year. Families are struggling,
many people are unemployed, businesses continue to struggle and some have even
shuttered their doors. With all of the difficulties, FRFC has managed to continue to
not only survive but grow and make significant forward movement in 2020. We are
honored to work on your behalf and we appreciate your continued support and
patience. Opening a food co-op is a complicated and very involved process that must
be handled with purpose and caution to ensure the long-term success of the venture.
We do all of this with your investment in mind.

We are also in need of more support. A cooperative is only as strong as its engaged
owners and eight people on a board cannot efficiently do the work of getting a store
opened. WE NEED YOU! We need people with experience in many areas of business,
policy and formal writing to join as owner volunteers to help us get to the end goal of
a grocery store that meets the needs of our owners and community.

M E E T  Y O U R  B O A R D

You have a very committed and hard-working board. A lot has been accomplished and
we are very excited for what the next year may hold for FRFC! Pictured left to right
are: Jessie Clemens, Lois Bendix, Brandon Otway, Tom Connolly, Rayleen Worcester,
Casey Dabrowski, Shara Dabrowski, Laine Yandell, and Garrett Holl, 
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V I S I O N  S T A T E M E N T S :

1. We have a thriving, cooperatively-owned grocery
store which welcomes everyone and cultivates
relationships with people in Itasca County and beyond.

2. We have engaged and involved owners who actively
work to strengthen the co-op through cooperative
ownership and collaboration.

3. We have a growing, resilient, regional food system
through direct support to local growers and producers.

4. Our community has a leader that models and
promotes sustainable business practices and
environmental stewardship.

5. We have a welcoming space where people come
together to share ideas, learn, and empower each
other through education and cooperation.

M I S S I O N  S T A T E M E N T :

"Free Range Food Co-op is a cooperatively-owned grocery
store committed to community well-being through access
to local, wholesome, organic foods and goods."

In 2020, we underwent a mission and visioning
process to update both documents to reflect the
growth that has happened within our organization.
The new vision of FRFC states that:

Because of us...
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         Thank you for your work to pursue this
important project. Coops are so important!

A N N U A L  H I G H L I G H T S

Thanks to the generous contributions and success of our mini capital
campaign last year, we were able to hire and work with our first employee,
Jessy Goble. Her title was Outreach and Volunteer Coordinator and she
brought a wealth of experience and knowledge to our co-op. Through her
tireless efforts on many fronts, the co-op grew and many tasks were
completed.

Many of the board members did a lot of policy work to ensure the long-
term success of both the store and the board of directors by drafting
policies, procedures, expectations, and compiling an all-encompassing
board manual. This work will continue into the future as the need arises.

We have settled on hiring a consultant to create our pro forma which will
guide our financial decision making and forecast our income and potential
profit as decisions are made over the coming months.

The board voted to give up our space at Old Central School in an attempt
to make better and more responsible use of our owners’ dollars. The space
was underutilized and was costing us valuable funds that are being
reallocated for site selection costs.

Earlier this year our outreach coordinator and two board members
attended Up & Coming, a food co-op conference. They returned with
knowledge and connections to help us continue development of the co-op.

Becky LaPlant, a fellow owner and workshop facilitator phenom, helped us
work through a mission and visioning process that allowed us to rebrand
and update our statements. Next, we will work on drafting an inclusion
policy.

-Quote from 2020 community grocery survey
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P O L I C Y  W O R K
This year, a lot of time was spent creating policies and manuals that will drive
and guide the work of the co-op and board of directors. The next two pages
show the table of contents of our Policy Register and Board Member Manual, so
you can see the highlights of what was created. Owners can request a copy of
any formal documents by emailing the co-op.
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B O A R D  M E M B E R  M A N U A L
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D E V E L O P M E N T  T I M E L I N E
As we work through the process towards opening our store, Free Range Food Co-op
is following a timeline that includes three main stages of development, with the
second and third stages each divided into sub-stages.

This timeline is driven by task completion as well as owner and support - both are
closely evaluated at each development stage. We will work carefully within this
timeline, and address the critical tasks and ownership goals before moving on to
the next stage.

        I’m really looking forward to a great co-op in our area with good
selection. I’m tired of driving elsewhere to get the products I need. I would
love to be able to support more local companies and farms by shopping at
Free Range when it opens.

-Quote from 2020 community grocery survey



1.  Complete Business Plan.

2.  Raise additional revenue for site selection costs through new owner drive.

3.  Owner Volunteer base is large enough to meet demand by March 31, 2021.

4.  Evaluate alternatives to costly Basecamp project management system.

5.  An Equity and Inclusion Policy is written, adopted, and implemented.

6.  The Site Selection team continues work on site selection.

7.  Capital Campaign is planned and ready to implement when needed.
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The work we did this year has set up the next steps in the journey to opening
our grocery store! In 2021, the board will work toward accomplishing the
following goals in order to move us from development stage 2B: Planning into
stage 3A: Pre-construction & Capital Campaign.

S T R A T E G I C  P L A N
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Y E A R  O V E R  Y E A R  F I N A N C I A L S

Our board works hard to be responsible with the funds owners have invested in FRFC.
Below are this fiscal year's financial statements with last year's for comparison.



T H E  O W N E R S  O F  F R E E  R A N G E  F O O D  C O - O P
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Thank you!Thank you!


